Administrative Liaison

Committee Responsibilities: Provide leadership in communicating FACAA issues and
concerns to Extension and IFAS administration. This effort has been coordinated with
the other professional associations in EPAF. This overall effort has been identified as the
EPAF Issues Committee.

The Extension Professional Association of Florida (EPAF) Issues Committee is
representing county faculty concerns compiled through several methods including
questionnaires, issue sessions, association board meeting, committees, individual
testimony by faculty members, and informal conversations. Major themes in the past
have been (1) salary and compression, (2) personnel turnover, and (3) specialist support
for county faculty. The EPAF Issues Committee proposes to jointly work with
administration in achieving solutions. This collaborative effort is particularly important
because the associations have the ability to facilitate open communication between
faculty and administration in dealing with issues before they reach crisis and
destructive levels.

Monthly Duties:
October — November: Welcome committee members and outline any expected
duties and possible timeframe.

December - August: Conduct ongoing appropriate communication with
committee members, administration, association officers, membership, and
others.

July: Submit committee report to Chair of FACAA Annual Report.

Important Deadlines:
July - Submit committee report for FACAA Annual Report.

Awards and Plaque Information:



